
A new Rabbi for SWESRS: Community Consultation 
 
Many thanks to everyone who participated in our community consultations, whether that was by 
completing a questionnaire, taking part in a focus group meeting, coming to our community open 
meeting or presenting a paper to the Rabbinic Recruitment Group.  Feedback from the 
consultations has been invaluable. 
 
Questionnaires: Members overwhelming believe that the Rabbi should be our spiritual leader, 
providing a spiritual and moral lead to the community, playing a leadership role in religious 
services, leading on and developing the area of ethics. Most members rated their own Jewish 
identity very highly and the majority of respondents observe Shabbat and many Jewish traditions 
at home.  The most valued activity within the synagogue is Shabbat services.  Members see 
pastoral work as one of the key areas of the new role, with the highest score given to ‘supporting 
the bereaved’ which rated very highly.  Likewise the highest score for lifecycle events was support 
at funerals and shivas; although working with bnei mitzvah families also scored very highly.   The 
words seen most often in describing what people want in a Rabbi are warmth, compassion, 
kindness and empathy. 
 
Focus groups and stakeholder consultations:  Members are proud to belong to SWESRS because 
they see us as welcoming and inclusive and are especially proud of the ways in which we have 
supported members during this pandemic.  For example, members were ‘very proud of how well 
and how quickly SWESRS embraced technology to be able to offer services – religious, cultural and 
social - on Zoom’ and how well we are supporting members through our phone tree, our 
volunteers and our Care Team. Members also said that they were proud of SWESRS’ role in 
developing Reform Judaism, citing this as the reason they joined the shul.  Hopes and concerns 
were two sides of the same coin, with a very strong wish that over the next three years we develop 
ways to include and encourage younger members and mixed faith families, and a concern that 
without this our elderly community will dwindle.  In making a new rabbinic appointment the 
overwhelming hope was to secure the future of SWESRS by recruiting younger families and 
developing community outreach whilst recognising that an incoming Rabbi would also need to be 
‘caring and supportive of our unique community’ and would celebrate inclusivity.  As one 
respondent stated, we hope to find ‘someone who is invested in the SWESRS community and feels 
at home with us. Someone who will embrace what we as a community have to offer and build on 
it’.  
 
Open Meeting: Those attending the Community Open Meeting agreed that it is really important 
that a new Rabbi finds ways to reach out to younger members, to mixed-faith families and to 
unaffiliated Jews.  In doing so, there should be an emphasis on Reform Judaism and what it has to 
offer.  Members are generally willing to accept job shares as long as the tasks are distinctly 
defined.  With regard to services, members feel that it is good to embrace different ways of 
praying and different musical experiences in services.  The Rabbi is the spiritual and religious leader 
and needs freedom to introduce different forms of services: as Reform Jews we should welcome 
difference and have alternative spaces for different ways of praying.  There was a general, but not 
unanimous, view that services exploring particular themes and social issues should be welcomed.  
Members hope that our new Rabbi will become an integral part of the SWESRS community, and 
will be dynamic and innovative, embracing technologies and finding ways to take us forward with 
new strength and enthusiasm. 

 


